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[locTaBKa

K cTOny

Ob6cnyxXnuBaHue rocten 3a CToNoMm @@@@@

Npn 3aKa3e 4Yepea MOOUNbHOE

N3b6aBum oT ovepenen
npunoxeHne Eat Market
ITroan He NbAT CTOATL B 0Mepensnx

a @ P

Kaccup BnanmocTb Bbiwe cpeagHnn yek
MeHbLue Harpy3ka B npunoxeHnu CpenHun Yek Yyepes NnpunoxeHue
Ha Kaccupa Ball KOPHEpP Bcerga B cpegHem bonbue Ha 15%

nog PyKOW, KOrmnm4ecTBO
3aKka3oB Oonblue,
ovyepeaun MeHbLue



BHeapeHue

Bkl roToBUTE — BCe ocTasfibHoOe Mbl bepemM Ha cebs

Bacobon .

Cb6opka 3aka3oB £
Eat Market

Eat Market
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~ 3akas
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Eat Market FOro-3anap,

Kacca KyxHsa
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Kypbep
Eat Market

iiko

HocTtaBka 3aKasa Mooynb npoepammel

nosnsHocmu Eat Market s iiko
~ 30 MUHYT




3HauTe rocrteun

EnuzaBeTa

2 3aKasa Ha KopHepe

4 3aKkasa 0ocTaBKu

10 3aka3oB Kk cTony

Bbipyyka no 3akasam 17 573 P
CpeagHun vyek 1 098 P

3aka3soB B Hegento 2

JTrobmmoe 6nogo

Canart c kpabom n maHro

K cTony

AO0CTaBKa

KOpHep

3a cuyeT obweun

3KocUCTeMbl Balla
AOXOAHOCTbL pPacTeT
B cpegHeM Ha 30%



NossnbHOCTL

Kak He TPAaTUTLCA Ha CKWAKU, BO3BpaLlLlaTb rocten u yBeJiIninBaTb NOBTOPHLIE 3aKa3bl

CKngku

-15%

K peHTabenbHOCTH

BanbHaa cucrtema

[enutecb 6bannamu no
CBOEMY YCMOTPEHMIO.
[laBanTe 6onblie 6annoB Ha
BbICOKOMapXUHanbHbIE
bnioga nnu Ha Te, YTO HYXKHO
cerogHs npogaTtb

+10%

K peHTabesIbHOCTH

3a CYET 3PP EKTUBHOIO
ynpasneHuda MeHK 1

OTCYTCTBUA NPAMbIX CKUOOK



AHanNUTUKa

AP PeKTUBHOCTb MEHIO

KoHTponunpynte
nonynapHOCTL 6ntoa
N NPUHUMANTE peLUeHus

Ha OCHOBE peKkoMeHaauumn

CBWHMHA C rpubammn
3akasblBaeT Kaxabli BTOPOWN roCTb.

Mo>kHO He ncnonb3oBaTb bannbi.

Bok c roBsguHon
B atom Mec4due ynaro KOJin4eCcTBO NMOBTOPHbLIX 3aKa30B,

o6paT|/|Te BHMMMaHMe Ha COCTaB.

KypuHble kpyrretcsbl

bntogo nokynarkT OOuVH pa3 n oonblue He BO3BpalLlakTCA

Bok ¢ kpeBeTKamu

locTtun XKaltyrTcA. [NpoBepbTE Ka4ecTBo, BKYC N COCTaB.



AHanunTuUKa

focTn

. KonunyecTtBO rocrteun
MHTepaKTI/IBHbIe oTyeThl

MOKaXYyT MOJIHYHO 5 234

MHAOPMaLNIO MO BaLLUM +30%

NMOCTAM U UX aKTUBHOCTb
CpegHum yek

Ontumusupyimnte paborty 926

. . +15%
N yBenuinBanTe cBou

noxop,

nOBToprIe 3aKa3bl
300

250
150
100

50

HoBbIx rocten

2153

+10%

CpeaHum YeK HOBbIX

712

1%

NMocTOsIHHBLIX FrocTen

3 081

+20%

CpeaHuUn YeK NoCTOAHHbIX

1105

+17%




AHanunTuUKa

YnpaBneH4yeckKas

B nuyHoM kKabunHeTe nokaxem
3 PEKTUBHBIX COTPYLAHUKOB,
BbIPYYKY, peHTabenbHOCTb, a
Takxke y4YeT BCEX pacxodoB:
* byakocr;
* apeHaa;
* riepcoHarn,
* KOMMYHarbHbIE
N adMUHUCTPATUBHbIE
yCcnyru.

WHdopmaTueHble
eXxeHenenbHble
N eXXeMecaYHble OTYETbI

Hukonan NeunHckumn
nosap

7 MUH
cpenHee BpeMs NpurotoeneHus bnroaa

4,9

cpenHAda oueHKa no Ka4ecrtBy 6nog

Cepreu TeHkoB
noeap

6 MUH
cpenHee BpeMs NpurotoeneHus bnroaa

3,2

cpenHAda oueHKa no Ka4ecrtBy 6nog

PeHTabenbHoCTb

50%

40%

30%

20%

10%

Mapwus CepreeBa
Kaccup

2 MUH
cpegHee BpeMs obCnyxuBaHus

750 P

CpeaHun vek

Anb3a UbparnmoBa
Kaccup

5 MUH
cpegHee BpeMs obCnyxuBaHus

520 P

CpeaHun vek

Bbipyuka
250 1.p.

200 1.p

150 T.p.
100 T.p. ‘ ‘
50 Tp.




CBoSs gocTtaBKa

Eat Market Delivery Eat Market Operations

Cob6cBeHHbIe WaTaTHbIe Kypbepbl BHyTpeHHAA cnyx6a o6paboTku u
newive U Ha TpaHcnopTe cOOpKM 3aKa30B CO BCEX KOPHEPOB

] » OnekTpocamokarbi ® o

N - « cOOpka 3aKa3oB Ha J0CTaBKy
R’\. N M CamMOBbIBO3
rO‘—O AsromoBi - [QOCTaBKa 3aKa3oB K CToIy
HocTaBka Cbopka 3akasa Ha CpenHee BpeMsi AOCTaBKU 3aKa30B

6roga K cTony  4OCTaBKy M CaMOBbLIBO3 MO paroHy B paguyce ~ 3 KM

ATra

e Py
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CKONbKO cTOUT?

[ocTaBKa 3aka3oB K CTOny CamoBbIBO3 focTaBka no paoHy

15% 15%

[lononHuTenbLHO onnavyrMBaloTcAa pacxoabl
Ha goctaeky ~ 125 P (Ha 4ek 700 P)

Mepbl noaaoepxku
Komuccusa Ha camoBbIBO3
0% pno 01.09.2021

Jlyywime
yCNOBUA Ha
PbIHKe




Oowume uenu

Bbipyyka cerogHs

YBennyeHune goxoaa
N peHTabenibHOCTH
BalLlero busHeca

Bbipyuka 3aBTpa 3akasbl k cTomny OocraBka

- mm mm oo
- e o oEm o

+30-60%

A

|

+ Oonblue 3aKa3oB
+ OoNnblue cCpeaHun Yek




Oowume uenn

YBenunyeHne NoXoAHOCTU apeHaaTopoB

+30-60% Bbipyyka apeHpartopa
doya-xonn

Bbipyyka apeHpaTopa gocTaBka
n camoBbIBO3 Eat Market +500000 P

Gross revenue Eat Market

ApeHpgHaa ctaBka 20%

1500 000 P Net revenue 300 000 P

ApeHngHasn ctaBka 20%

Net revenue + 100 000 £

Net revenue Eat Market

Komuccusa (15%) 75000 P Cpeanwii qek 700 P (714 3akasos) 12 510 P
WHTepHeT akBanpuHr (2,5%) - 12 500 P

O6pabotka 3aka3os (35 P) - 24 990 P
Ynakoska, npnbopsi (35 P) - 25 000 P

_

Costs:
. |T inrastructure

. Team cost
. Marketing / loyalty




He npocTo
AOCTaBKa

Bbl nony4aeTe He NPOCTO AOCTaBKY,
a MNOrHy MHAPACTPYKTYpY ANs
yBENUYeHUs 0OX04a U BO3MOXHOCTU
MacluTabmpoBaHus Ballero 6usHeca
Ha HOBbl€ NNOLLAAKM

. Baw Eat Market





